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1. MECTO JUCLUIUIMHBI B CTPYKTYPE OBPA3OBATEJIbHOI ITPOI'PAMMEBI

1. MECTO JJUCHUILIMHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

1.1. TpeGoBanus K NpeaBapuTeIbHOI MOAr0TOBKe o0yuaromuxcs,
NpeAlecTBYIOIINE U COMYTCTBYIOIIME JHCHUIIMHBI, HA KOTOPBIX OCHOBBIBAETCSI H3yYeHHe
JAHHOM:

JUCHMIUIMHBI  MPOrpaMMbl  MarucTparypbl: «MeTo#oJIorTuss W METOAbl HAay4YHBIX
HUCCJIETOBAHUI.
1.2. JlucuumnjiuHbl, KYpCcOBble pPadoThl U NPAKTHUKH, JJIS KOTOPbIX OCBOEHHE

JAAHHOH TUCHHIUIMHBI HEOOXOIMMO KaK Mocjenymomue: «BvlyckHas KBaTupUKAIMOHHAS
paboray.

2. OIMIUCAHHUE JUCHUIIJIMHBI
2.1. O0mas XapaKTepuCTHKA
HaunMmeHoBaHuUe mokaszaresns
Ha3zBanue 00pa3oBaTenbHOM MPOrpaMMbl

3Ha4YeHHE TIOKA3aTeIsl
44.04.01 IMenarornyeckoe oOpa3oBaHKe
(ITpodune: Maremarnueckoe 00pa3oBaHHE)

udp 1 Ha3BaHUE B COOTBETCTBUU C
y4EeOHBIM ILJIAHOM

YacTs 00pa3oBaTeIbHON MPOrpaMMbl
KosmmuecTBo 3a4eTHBIX €AMHUIL / BCETO YacOB

b1.5.M2.1 «YnpaBieHue npoeKTaMmm»

baszosag uactn

3/108

B caywae npenbsBieHHs OT OO0ydYarooLIerocs WM €ro poauTens (3aKOHHOTO
IpEJICTaBUTEINs) 3asiBJIEHUS Ha OOy4YeHHE IO aJalTHUPOBAHHONW 0Opa30BaTEIbHOW IMporpaMMme
BBICIIET0 00pa30BaHUs, MOJKPEIICHHOTO 3aKII0UYEHUEM IICHXO0JIOr0-MEIUKO-I1eAarornuyeckon
komuccuu (IIMIIK) nnu Meauko-conuansHoi skcneptussl (MCO) ¢ pekoMEeHJausIMuU CO3/1aHus
UHIUBUAYaNbHOM mporpamMbl peaOwnuranuu u  aOwiuranuu (MITPA), nannas pabGouas
IporpaMMa MO’KET ObITh aJalTUPOBAHA C YYETOM HHAMBUAYAIbHBIX OCOOEHHOCTEH 30pOBBS
oOyuJarorerocs.

2.2. PacnpenesieHne 4acoB 1o (popMaM M NepuoaaM o00yueHust

OO011ee KOJIMYECTBO 4acOB
o = CaMOCTOSI-
dopma . 3 6 . o
> | £ | mekum- | nabopa- | MpakTH- | TENBHOM opMa
00y4eHus 2 = BCETO
154 OHHBIX | TOPHBIX | YECKHX | pabOThI + KOHTPOJIS
KOHTPOJIb
Ounasg 1 1 17 17 74 108 3a4eT

3. LEJU JUCHUATIIMHBI

(Dole/IpOBaHI/Ie KOMIIJICKCHOT'O TMOHUMAaHHA IIPUHIOUIIOB, MCTOJAOB W HWHCTPYMCHTOB
YOpaBJICHUA TMPOCKTAMHU, a TaAKXKC PA3BUTUC MNPAKTUYCCKHUX HABBIKOB, H€O6XOZ[I/IMI>IX JUJIA
YCHGMHOﬁ pcain3anu MNpOCKTOB B YCJIOBUAX HCONIPCACICHHOCTU U OTPAHNYCHHBIX PCCYPCOB.

4. KOMIIETEHIHUHU OBYYAIOIIEI'OCA, POPMUPYEMBIE B PE3YJIBbTATE
OCBOEHHSA KOMIIOHEHTA OBPA30OBATEJIBLHOM NPOT'PAMMBI, X
NHAUKATOPBI U IINTAHUPYEMBIE PE3YJIBbTATBI OBYUYEHUSA

4.1. KomnereHnu

VK- 2. CriocobeH ynmpaBisiTh IPOSKTOM Ha BCEX dTalax €ro >KM3HEHHOTO ITUKIIA.



4.2. Huauxatopbl KOMNETEHUH

Komnierenuuu Nuaukaropel Pe3ynbTaTel 00yueHus
VK- 2. Ciocoben | YK-2.1-1. [Tounmaer YM-2.1-1.1.1. 3Haer MeTOOALI U MOJIEIN
YIPABISTh MPUHLIUIBI TPOEKTHOIO CTPYKTYPHU3AIMU ITPOEKTA
MPOEKTOM Ha BCEX | MOJAXO0AA K YIPABICHUIO YM-2.1-1.1.2. 3HaeT OCHOBHBIE
3Tarmax ero METOJIOJIOTHYECKHE TOAXO0IbI B cdepe

JKHU3HCHHOI'O IUKJIa

yIpaBiIeHUs MPOSKTaMHU

YM-2.1-1.1.3. 3HaeT METOBI yIpaBICHUS
pHCKaMH TIPOEKTa Ha BCEX CTaAUSAX €ro
KU3HEHHOTO LIUKJIa

YM-2.U-1.1.4. VYmeer cTpouth WU
CTPYKTYpUPOBaTh  >KM3HEHHBIH  ITUKJI
IpPOEeKTa

YM-2.U-1.1.5. Ymeer HPUMEHSITh
OCHOBHBIC  TIPOLENYpHl M  METOJBI
yIpaBJICHUSI TPOEKTaMH W TOATOTOBKHU
IPOEKTHBIX PELICHHUH

YK-2. U-2.
JeMmoHCcTpUpYyET
CIIOCOOHOCTH YTNIPaBJIECHUS
MIPOEKTaMU

VYM-2.1-2.2.1. 3HaeT OCHOBHBIE BHIBI
IPOCKTOB UX CHENU(UKY U OCOOCHHOCTH
YIPaBICHUS IMH

YM-2.11-2.2.2. 3Haer cmnocoObl OLEHKHU
MPOEKTOB C y4eTOoM (PaKTOpOB pHUCKA U
HEONPEeIeICHHOCTH

YM-2.1-2.2.3. 3Haer OCHOBHBIE
NPUHIIUIIBL  YIIPaBICHUS TPOCKTaMH Ha
BCEX CTAIUAX KU3HEHHOTO I[MKJIA

YM-2.1-2.2.4. VYmeer  IUIaHMPOBAThH
peann3aluio NpoeKTa

YM-2.1-2.2.5. YwMmeer OIICHUBATH
3¢ (HEKTHBHOCTH MPOESKTOB

YM-2.1-2.2.6. VYmeer u3MepATb U
aHAJIM3UPOBATh PE3yJbTAaThl MPOEKTHOM
JeSITeITbHOCTH

5. HHPOI'PAMMA JUCHUITVIMHBI

Ha3sBaHue TeMbl \ Kpartkoe cogep;kanue TeMbl (BONPOCHI TeMbI)
Paspnen 1. Teopernueckue 0OCHOBbI YIIPABJICHUS IIPOEKTAMH
Tema 1. BBegenune B [TonsTHE TTPOEKTA, €0 KUZHEHHBIN LUK, OCHOBHBIE

ynpaBJ/ieHHe IPoeKTaMi

TCPMUHBI U OITPEACTICHUS. Baxunocts YHpaBJICHUA
IMPOCKTAMU B COBPEMCHHOM MUPC

Tema 2. /Ku3HeHHBIN UK

NMpoeKTa

®da3wl U ATAIBI IMPOCKTAa: MHUIUALUA, IIJIAHUPOBAHUE,
HCIIOJIHCHUC, MOHUTOPUHT U 3aBCPIICHUC. KiroueBnie

3a1a4i Ha KaXXJJOM JTallIC.

Tema 3. MeToanl

IJIAHUPOBAHUSA IIPOCKTOB

Coznanue BpeMeHHBIX TpauKOB C HUCIOIb30BaHHUEM
MeTo10B Kputrueckoro nytu (CPM) u quarpamm ["anTa.
Omnpenenenre pecypcoB U 0101KeTa, OI[EHKa CPOKOB

BBITTOJIHCHHUA 3a4a4.

Paznen 2. DyHKIHMOHAJbHBbIE ACTIEKTHI YIIPABJICHUSA NPOEKTAMU




Tema 4. YnpasieHue puckamu Wnentudukanys, aHaaIu3 1 MUHUMH3AIKs PUCKOB.
Pa3pabotka cTpateruil ynpaBieHHus pUCKaMU U IUIAHOB Ha
cllydail HepeIBUACHHBIX 00CTOSTEIbCTB

Tema 5. Komananoe

KOMMYHHUKAaIUs B IPOEKTe.

Ponn 1 0TBETCTBEHHOCTH y4aCTHUKOB IIPOEKTHOM
B3auMoO/elcTBHE U KoMaH Ibl. D¢ (HEeKTUBHBIE CIIOCOOBI KOMMYHHKAIINH,
paspelieHre KOH()IMKTOB U MOTHBALIMsL KOMaH bl

Tema 6. Ouenka
3¢ (PeKTHBHOCTH NMPOEKTOB.

MeTo1bl KOHTPOJIS M OLEHKHU PE3YJIbTATOB IPOEKTOB.
Hcnonb3oBanue KPI (kimroueBbIx mokazaremnei
3¢ HEeKTHBHOCTH) ISl MOHUTOPUHTA yCIIeXa.

Tema 7. Ucnosib30BaHue
NMPOrpaMMHBIX CPeACTB ISl
ylpaBJieHUs POEKTAMHU.

O030p MoMyJISIPHBIX TPOrPAMMHBIX PEHICHUH TSI
ympaBieHus mpoektamu (Hanpumep, Microsoft Project,
Trello, Asana, Jira). [IpakTuueckoe nmpuMeHEeHHE
WHCTPYMEHTOB IS TNITAHUPOBAHUS ¥ KOHTPOJIS

6. CTPYKTYPA U COAEPKAHUE JTUCIIUAITJIMHBI

6.1. ®opma o0yyenus: — ounasi, kypc — 1, cemectp — 1

HanmMeHnoBanus pa3zieiios U TeM Koumiectso Hacos
P Jlexu. ‘ JlaGop. | [Ipaxkr. | CPC+K | Bcero
Pasnea 1. Teoperuyeckue 0CHOBBI YIIPaBJIeHHUS IPOEKTAMH
Tema 1. BBeneHue B ynpaBjaeHUe MPOESKTaMU 2 0 2 10 14
Tema 2. )Ku3HeHHBIN UK IPOEKTA 2 0 2 11 15
Tema 3. MeTo/1bl IIIAaHUPOBAHUS IPOEKTOB 3 0 3 11 17
Pa3nes 2. @yHKIMOHAIbHBbIE ACTIEKThI YIIPABJIEHHUS IPOEKTAMH

Tema 4. YpaBineHue pucKkaMu 2 0 2 11 15
Tema 5. KomangHoe B3aumozeiicTBue u ) 0 ) 10 14
KOMMYHUKAIUs B IPOCKTE
Tema 6. Ouenka 3¢ eKTHBHOCTH IPOEKTOB 3 0 3 11 17
Tewma 7. Mcrions30BaHKe MPOrpaMMHBIX 3 0 3 10 16
CPEACTB [ YIIPaBIECHUS IIPOCKTAMMU.
Bcero no komnonenty OIl 17 0 17 74 108

7. OHEHOYHBIE MATEPHUAJIbBI (CPEACTBA) 1JIsd TEKYIHEI'O KOHTPOJISA

YCHEBAEMOCTH, IPOMEXXYTOYHOM ATTECTAIIUA

7.1. KoHTpOJIbHBIE BONPOCHI

Omnpenenenue npoekTa.

[{enun npoekra

Y4acTHUKHM NpOeKTa
OxpyskeHue npoeKTa

XN R WD

Pa3zgea 1.
TeopeTnyeckue OCHOBBI YIIPaBJIeHHs MPOEKTAMU

OCHOBHBIE XapaKTEPUCTUKHU IPOEKTa
[Ipu3Haky 1 U3MEpEHUs IPOEKTA.

IIpoekThl, X Pa3HOBUIHOCTH U XapaKTEPUCTUKHU

CyIHOCTh NOHATHUS ">KU3HEHHBIN IIUKJI TpOEKTa".

[Toaxoas! K onpeneneHnto KU3HEHHOTO IUKJIa MPOEKTa

[Toaxon mo FOHMJIO x onpeneneHuio ;KU3HEHHOTO IUKJIIA TPOEKTA.
[Moxxon BeemupHoro 6aHKa K OMpeeIeHUI0 KU3HEHHOTO ITUKIIA TIPOSKTa
CogepkaHue B CYyTh CTPYKTYPH3AIMH TPOEKTA.



13. OcHOBHBIE TPeOOBaHUS CTPYKTYPH3AIIUU TTPOCKTA.
14.  Buasl CTpyKTypHBIX MOJENEH.

15. [Ipouecc cTpyKTypHr3alUuK MPOEKTA.
16.  DnemeHTbI NPOEKTHOU AESATENbHOCTH
17. CyOBEeKT MPOCKTHOM NESITEIbHOCTH
18.  OOBEKTHI NPOEKTHOM AESATEIBHOCTH
19. OOBEKTHI YIIPABICHUS POSKTOM
20.  @yHKUMH yHpaBIEHUS IPOEKTAMHU
21. [Ipouecchl ynpaBiaeHHs TPOCKTaAMHU
22.  Tlonsarue 3pPpeKTUBHOCTU TPOCKT
Pazpea 2.
@OyHKIHOHAJIBbHBIE ACHEKThI YIIPABJICHHUA IPOEKTAMH
23.  OcHOBHbIE IPUHLUIIBI OLEHKHU 3()(PEKTUBHOCTU MPOEKTA.
24. DHUHAHCOBO-DKOHOMHYECKAsI OLICHKA MPOEKTA.
25.  Kpurepun 3¢(heKTUBHOCTH POEKTOB
26.  CymHOCTb U OCHOBHAs LI€Jb IJTAHUPOBAHUS.
27. [TpyuHIMIBI TITTAHUPOBAHMUS.
28.  OcHoBHBbIE NPOIIECCHI MNIAHUPOBAHUS.
29.  BcnomorarenbHble IPOLECCH] TAHUPOBAHMS
30.  Ilman peayiM3anuu MpoeKTa
31. KanengapHoe raHupoBaHue
32.  OCHOBHBIE 3JIEMEHTHI CETEBON MOJIENH.
33.  IIpaBuia nocTpoeHHs U KOAUPOBAHUS CETEBON MOJENU
34.  OcHOBHbIE TapaMeTphl CETEBOM MOJeNn
35.  CymHOCTb U OCHOBHBIE IPUHIUIIBI YIIPABICHHUSI CTOMMOCTBIO ITPOEKTA.
36.  OreHka CTOUMOCTH MTPOEKTA.
37. bromxeTupoBaHue MPOEKTA:
38. Bunpr Or01KeTOB,
39.  Cwmera npoekra.
40.  MeToabl KOHTPOJISI CTOUMOCTH MPOEKTa
41.  VYnpasneHue conepx’aHUEM IIPOEKTa
42.  VYnpapineHHe KaueCTBOM MPOEKTa
43.  VYnpasineHue MaTepHalbHBIMU PECYpPCaMU IIPOEKTa
44. VYnpasneHue nepcoHagoM MpoeKTa
45.  VYnpaeneHue KOMMYHUKALUSIMU IPOEKTa
46. HHTerpanioHHOEe ypaBJIeHHE IPOEKTOM
47.  Tloxxoms! K GOPMHPOBAHUIO KOMAH/IbI IPOEKTA
48.  HcnomHeHHEe M KOHTPOJIb UCIIOJHEHUS IPOEKTa
49.  MOHUTOPHHT (PaKTHUECKOTO BBITOJIHEHHS padoT
50.  AHanu3 pe3yabTaToB paboT
51. Koppektupyromue neiictsust
52. VYrpaBineHue U3MEHEHUSAMU ITPOEKTa
53.  VYmnpaBieHue npueMKon-crayeid 00beKTa.
54.  3akpeITHE KOHTpAKTA.

7.1. Tembl nokJIa10B (pedpepaToB)

1. CraHOBJIEHHE U Pa3BUTHE IPOEKTHOIO YIPABICHUS B TEOPUU MEHEI)KMEHTA.

2. OcHOBHbBIE TEHACHLWU W HANpPAaBIECHUS PAa3BUTHUS MPOEKTHOTO YIPaBJICHUS Ha
COBPEMEHHOM 3Tare ero pa3BUTHUS.

3. Unuterpanus meronoB Agile U TpaJAWLMOHHBIX MOAXOJOB B YNPAaBICHUHU KPYITHBIMU
MPOCKTaMHU.



4. Mogenu OLEHKM U YIOPaBICHHUS HPOEKTHBIMM MHMOPTPENIMU B  YCIOBHAX
HEOIPEeEeIEHHOCTH.

5. AHamu3 M yNOpaBICHHE  CIOXHBIMH  IIPOEKTAMM €  MHOXXECTBEHHBIMHU
3aMHTEPECOBAHHBIMU CTOPOHAMM.

6. MeToapl ONTUMM3ALUKU PECYPCOB U CPOKOB B MHOTOIIPOEKTHBIX Cpelax.

7. BnusiHue KOpIOpPaTUBHOM KYJIbTYPBI Ha YCIIEX IIPOCKTHBIX MHUIIUATUB.

8. Mcnonp30BaHne CUCTEM UCKYCCTBEHHOI'O MHTEJUIEKTA [UIsl IPOTHO3UPOBAHUS PUCKOB U
aBTOMATHU3alMK YIPABIEHUS IPOCKTaMHU.

9. CrpaTterun ynpaBiIeHUS HW3MEHEHMSMH B paMKaxX KpPYNHbBIX TpaHC()OpMaIMOHHBIX
IIPOEKTOB.

10. MeToabl onteHku cTouMocTd U ROI B MHHOBAalIMOHHBIX Y HAYYHBIX MPOEKTaX.

11. YnpaBneHue npoeKTaMy B yCIOBUSAX IN100AJIN3ALMU U MEXKYJIBTYPHBIX KOMaHI.

12. AHanu3 M yIpaBlIEHHE NPOEKTAMH C BBICOKOM CTEIEHBIO HEONPEINECICHHOCTH U
JUHAMAYHBIMHA TPEOOBAHUSMH.

13. PazpaGoTka 1 BHEZIpEHHE CUCTEM YIPABJICHUS 3HAHUAMU B IIPOEKTHBIX OPraHU3aLMIX.

14. Metoapl OLEHKM U  yOpPaBIEHUS MPOEKTHBIMH pPHUCKAaMH B  YCJIOBHAX
OBICTPOMEHSIOLIEHCS BHEILIHEH CpeIbl.

15. Biimsitaue nugpoBbIX TEXHOJIOTUN HA MIPOIECCHI YIIPABJICHUS IIPOCKTAMHU.

16. YipaBneHue npoeKTaMH B yCIOBUSAX OIPaHUUEHHBIX PECYPCOB U )KECTKUX OFO/PKETHBIX
paMoK.

17. Metoab! onieHKH 3((heKTUBHOCTH KOMaH/AHOM paboThl B POSKTHBIX KOMaH 1ax.

18. Ananu3 ycHemHbIX CTpaTeruil ymnpaBleHUs NpPOEKTaMU B cdepe HHHOBALUNA U
CTapTaIloB.

19. BnusHue npaBOBBIX M HOPMAaTHBHBIX AaclEKTOB Ha YIpPAaBJIEHUE MPOEKTaMU
MEXIyHapOJHBIX KOMIIAHUH.

20. Vcnionp30BaHME METO/I0OB CUCTEMHOT'O aHAJIU3a JJIsl OLIEHKH U YTIPaBJICHUS CIOXKHBIMU
IIPOEKTAMH.

21. Metoapbl OLIEHKH U yNpPaBIEHUS MPOEKTHBIMU M3MEHEHHUSMHU B YCIOBHSX BBICOKOU
KOHKYPEHIIHH.

22. BHenpeHue CTaHAAPTOB U cepTUPUKALUN B yIpaBiIeHUE IPOEKTaMU: MPEUMYILECTBA
Y BBI3OBBI.

23. Ananu3 KeicoB Heyiad B YIPABJIEHUU POEKTaMU U YPOKH U3 HUX.

24. Meroabl OLEHKH W YIPABIECHUS NPOEKTHBIMH 3aMHTEPECOBAHHBIMH CTOPOHAMH B
YCIIOBUSAX KOH(IUKTOB.

25. BausiHue muaepcTBa U CTUJIEH PyKOBOJCTBA HA YCIEX NPOEKTHBIX NHUIIMATHB.

26. Vcnonb3oBaHue OOIBIINX JaHHBIX JUIsI TPOTHO3UMPOBAHUS U YIIPABJICHUS IPOEKTHBIMU
pHUCKaMH.

27. Pa3paboTka cTpaTeruii yCTOW4MBOro pa3BUTHA B yIPABICHUH MPOCKTAMH.

7.2. TeMbl NMCbMEHHBIX PA0OT (THIIBI 32/124)

3angaua 1. Ouenka >(eKTUBHOCTH MPOEKTA.

[Ipeanpustne  MIIaHUpPYET  WHBECTULUOHHBIA  IPOEKT,  MPEAyCMATPUBAOIINI
nproOpeTeHne OCHOBHBIX CPE/ICTB M KaIUTAJIbHBIA PEMOHT 000pPY/I0BAHUS, a TAKXKE BIIOKEHUS B
000pOTHBIE CPEJICTBA 10 CIEAYIOIIEH CXEME:

130 000 py6. - HauanpHble MHBECTHUIINH JI0 HaYaJIa TPOEKTa

25 000 pyO©. - MaBecTupoBaHnue B 000POTHBIE CPENICTBA B TIEPBOM T'OJTY

20 000py®. - nHBeCTUPOBaHHMS B 0OOPOTHBIE CPEICTBA BO BTOPOM TOJTY

15 000pyO0. - momOJIHUTENbHBIE MHBECTUIIMH B 00OPYA0OBaHHUE HA MSTOM Oy

10 000 py®. - Pacxonbl Ha KaUTaJIbHBIN PEMOHT Ha ILIECTOM TOJTy.

B KoHIlE WHBECTHUIIMOHHOTO TMPOEKTa MPEINpPUITHE pPACCUUTHIBAET PEaAN30BHIBATh
OCHOBHBIE CPEZICTBA 10 uX O6anancoBoit croumoctu 25 000 py6. 1 BBICBOOOANUTH YacTh 0O0OPOTHBIX



cpenctB ctoumocthio 35 000 py6. PesyiapTaToM MHBECTUIIMOHHOTO MPOEKTA JOJDKHBI CITYXKHUTh
CJIEIYIOIIME YUCTHIE (T.€. IOCIIE YIUIAThl HAJIOr0B) AEHEKHbIE JOX0bl, pyO.:
l'on
1 2 3 4 5 6 7 8

20 000 40 000 40 000 40 000 50 000 50 000 20 000 10 000

HeoOxonumo paccyuTarh YMCTYIO AUCKOHTUPOBAHHYIO CTOMMOCTH HMHBECTUIIMOHHOTO
NpOeKTa W CAenaTh BBIBOA O ero 3(dexTuBHOCTH npu 12% - um TpeOyemoil AOXOAHOCTH
MPEIPUATHS Ha BIOKEHHbIE HHBECTHUINH.

3anaua 2. AHaJIU3 4yBCTBUTEJIBHOCTH MIPOEKTA»

PaccmaTpuBaercs nmpoekT mo nepBoHadanbHoU uHBecTHrmel S0 000 py0. u )KHU3HEHHBIM
nukioM 5 set. [IpoekToM npeaycMarpruBaeTcs BBITYCK HOBOH mpoaykiuu B oobeme 5 000 mT. B
rox mo nere 10 py0. 3a 1 ex. YaenbHbIC epeMEHHBIC PacxXolbl Ha oruiaty Tpyaa - 4 pyo., Ha
MaTepuaisl - 3 py6. basoBas craBka quckonTa 10%.

BrinonHuTh aHamM3 4yBCTBUTEIBHOCTH MPOEKTA IS KaXJOr0 W3 BapUAHTOB, KOTJa
MPOUCXOJUT YBENUYEHHE MCKOMBIX mokaszareneil Ha 10% (1 BapuaHT), U KOrja MPOMCXOIUT
NOCJIEI0BATENbHOE CHIDKEHNE KaXXA0ro U3 nokasarenei Ha 10% (BapuaHT2).

3amada 3. Uncras TeKymiasi CTOMMOCTbD MPOEKTA ISl Pa3INYHBIX HOPM JHUCKOHTHPOBAHUS
1 00BEMOB KaITUTAJIOBIOKECHUI

[Ipenmnosnaraercs, 4To B KOHIIE T'Oia KallUTAIOBIOKEHUS 110 IPOEKTY COCTaBAT 0KoJio 1280
ThIC. py0. OumaeTcs, 4To 3a nocieayronme 4 roga NpoeKT NpUHECET clieaytolue 10Xoabl: 420,
490, 550, 590 TeIC. py0. PaccunTaiite 4ncTyr0 TEKYIIyl0 CTOMMOCTb IPOEKTa JUIsl pa3iMuHbIX
HOPM JTUCKOHTUPOBAHMS U 00bEMOB KalUTAIOBIOKEHUI.

3anaya 4. «PacueT BHyTpeHHEH CKOPOCTH 000pOTa HHBECTHUITHIN»

3atpatsl o poekty 700 mutH. py0. Oxugaembie T0X0IbI B TEUCHUE MTOCIEAYIOMUX S JIET
coctaBar, coorBerctBeHHo, 70, 90, 300, 250, 300 mmH. py6. OUEHUTH SKOHOMHUYECKYIO
11E€JIECO00PA3HOCTh MPOEKTA MO CKOPOCTH 000pOTa MHBECTHUIIUH, €CITM PHIHOYHAS HOpPMa J10X07a
12%. PaccMoTpeTh Takke CIAeAyIolIie BapUaHThI (3aTpaThl HA POEKT MPEICTABICHBI YUCIOM CO
3HAKOM MUHYC):

a) -600; 50; 100; 200; 200; 300;

6) -650;90; 120; 200; 250; 250;

B) -500, 100, 100, 200, 250, 250

3anaua 5. Onpenenenue 3pPeKTUBHOTO MPOEKTa
[TycTs MMeeTCs MSITh aNbTEPHATUBHBIX IPOEKTOB C XapaKTEPUCTUKAMU, TIPUBEICHHBIMU B
Ta0mnuue.

Tabnuna 1.
XapaKTepPUCTUKU aJIbTEPHATUBHBIX IPOESKTOB
ITokazarenun ITpoekt 1 | IIpoekTt 2 | [IpoekT 3 | IIpoekt 4 | [IpoekT 5
Tpebyemble MHBECTUIIUH, ThHIC. pYO.
Ha efl. mpoxykiuu (ki) 25,8 23,8 21,1 21,4 20,0
CebecTonMOCTBD €]1. TPOAYKLIUH, THIC.
pyo. (c1) 10,6 10,8 11,4 12,0 12,2
Kakoif mpoekT Hauaydmuii 1mo KpUTEpUI0 NMPUBENCHHBIX 3arpar? HopmaTHUBHBIN CpPOK
okymaemoct 5 nmer, Em = 0,20 (EH - HopMaTuBHBIH KO3(p(UIHMEHT >PPEeKTUBHOCTU

JOITIOJIHHUTCIIbHBIX KanuTaJIOBIIOKCHHI

3agaya 6. CeTeBoe MIIAHUPOBAHHUE.
Paccunrarh KpUTHUECKUH Ty Th




Kon CobbiTHE i |] Pabora Bpewmst
1 | Hanucanue xypcoBoii paboThI 1 | 2 | [logroroBka miana paboThI 3
[ToaroroBka OCHOBHOW YacTH

ITnana paboThI MOATOTORIJICH 2 | 3 | pabothl 5
OcHoBHas 4yacTb paboThI

2 | HOAroTOBJICHA 3 | 4 | IIpoBepka 1 pazmena 7

3 3 | 5 | [IpoBepka 2 pa3znena 4
IIpoBepka | pa3gena okoHYEHA 4 | 6 | Hanucanue BEIBOJOB 2

4 | IIpoBepka 2 pa3jena OKOHYEHA 5 | 6 | Hanucanue BBIBOJIOB 1

5 | BbIBO/IBI IOATOTOBJIEHBI 6 | 7 | Pabora okoHYEHA 3

6 | Cnava paboThI

KonrponsHas pabora
1 TloHsATHE «IIPOEKT» U €0 OIpPEEICHHUE.

2 KnroueBble MEXyHAPOIHBIE CTAHAAPTH] YIIPABIEHUS IPOEKTAMU.

3 KakoBbl OCHOBHBIE BU/IbI IEATEIBHOCTH B XO/1€ YIPABICHUS IPOEKTOM.

4 CpaBHeHue (QPyHKIMHA TPaAULMOHHOTO U IPOEKTHOTO MEHEKMEHTA.

5 KakoBbI TOUYKH CONMPUKOCHOBEHHSI M TOYKH KOH()IMKTOB MHTEPECOB YYaCTHHKOB
MIPOEKTOB?

6 B uem 3akitoyaeTcs BaXXHOCTb IIPABHJIBHOM IMOCTAaHOBKM Lieiel nmpoekra? Kakum
KPUTEPUSAM 3TH L€ I0JDKHBI OTBEYaTh?

7 Hcxons U3 KakuX KPUTEPUEB MOKHO BBIACTUTH (ha3bl )KU3ZHEHHOTO IIUKJIA TPOEKTa?

8 KaknuMmu npeumyriecTBaMu 00J1a/1al0T pa3HbIe TUIIBI OPraHU3ALMOHHBIX CTPYKTYP,
B PaMKaX KOTOPBIX MOKET peaIn30BaH KOHKPETHBIM MPOEKT?

9 Onenka 3¢ (heKTUBHOCTH NPOEKTa. MeTO/Ibl OLIEHKH.

10 YmpaBieHue CTOUMOCTBIO IIPOEKTA.

3anayga.

Komnanusi paccMaTpuBaeT BO3MOXHOCTh BBIMYCKa JBYX HOBBIX uzfenuid X u Y. Oba
IPOYKTa U3TOTABIMBAIOTCS Ha OJJMHAKOBOM 00OPYIOBAHNU U UMEIOT CXOKUH TEXHOJIOTHYECKUN
npouecc npou3BoAcTBa. Huxke B Tabnuuax HpuBENeHBbI JaHHBIE IO XapaKTEPUCTHKAM JABYX
WHBECTULIMOHHBIX IIPOEKTOB.

XapakTepucTUKa MHBECTULIMOHHOTO IPOEKTA MO BBITYCKY IPOAYKTA «X»

[Tokazarenu Jrana3zoH u3MeHEeHu Haubosee BeposiTHOE 3HAUCHHE
O6beM Bbiycka, Q 15 000-25 000 20 000
Ilena 3a mryky, P 1 500-2 500 2 000
[Tepemennsle 3atpaTel Ha €.,V | 1 000-1 400 1200
[TocTostHHBIE 3aTpatsl, F 2 500 000 2 500 000
AmopTuzauus, A JIMHEeNHAas JIMHEeHHAas
Hautor Ha nmpuObuts, T 20% 20%
HopwMma auckoHTa, r 8%-15% 12%
Cpok npoekra, n 5 5
OcTtaToyHast CTOUMOCTh, RV 7 000 — 12 000 7200
Hauanpubie uaBectuiun, 1C 30 000 000 30 000 000
XapakTeprucTHKa MHBECTUIIMOHHOTO TPOEKTA MO BBITTYCKY MPOAYKTA « Y »
[Tokazarenu Jnana3zoH u3MeHEHU Haubonee BeposTHOE 3HAUCHUE
O06bem BeITycka, Q 5 000-7 000 6 000
Ilena 3a mryky, P 23 500 -27 500 25000
ITepemennsble 3aTparsl Ha en.,V | 14 000-17 000 15200
[ToctosinHbIe 3aTpaThl, F 20 000 000 20 000 000
Awmoptuzauus, A JIMHEHHAas JIMHEHHA
Hanor na npu0buib, T 20 % 20 %




HopwMma auckoHTa, r 8%-15% 20%

CpoK npoekTa, n 5 12%
OcraTroyHasi CTOUMOCTb, RV 7 000 - 12 000 5
Hauanpueie naBecTuimm, I1C 56 000 000 56 000 000

A) Ompenenute kputepuid NPV mnpum Hamboiiee BEpOSITHBIX 3HAYCHHSX KITFOUEBBIX
MapaMeTpoB JBYX MPOEKTOB.

b) PaccuuraiiTe KpuTHYECKHE 3HAUYECHMSI TAKUX KIIIOYEBBIX MapaMeTPOB IMPOEKTa, Kak
00BeM BBIITYCKa U HOPMA TUCKOHTA.

B) IlpoBeaurte ananu3 uyBCcTBUTENBHOCTH NPV IPOEKTOB 0 OTHOLIEHUIO K U3MEHEHHUIO
3TUX KIIFOUYEBBIX (PaKTOPOB MPOEKTA.

I') Cdopmynupyiite oOmue BBIBOJBI O PUCKOBAHHOCTH MPOCKTOB «X» U «Y».
Onpenenure Kakue MapaMmeTpbl OKa3bIBalOT Haubosiee CHIIbHOE BIUsAHUE HA 3(G(HEKTUBHOCTH
IIPOEKTOB.

J1) Beibepute HanbosIee MPeAOYTUTEIbHBINA ITPOCKT.

Kpurepun oueHuBaHusi KOHTPOJbHOMH PadoThI

Bua 3ananus KoaunuecTBO 0a1710B
Teopereunckue BOpOCkI 1*10=10
3angava 20
Bcero 30

B X04A€ HM3YYCHUA OUCHUILUIMHBI CTYACHTBI TOTOBAT HWHAWBHUAYAJIbHOC 3adaHUC I10
pa3paboTke COOCTBEHHOTO MpoeKTa. TpeboBaHMs K COAEpKaHUI0 U OGOPMIICHHUIO MPOEKTa, a
TaKk)Ke KPUTEPHH €ro OICHMBAHUS pa3MEIIaloTcsl B JHUCTAaHIIMOHHOM Kypce «YIpaBieHHe
npoektamMu» Ha [[J1O skoHOMHUYeckoro ¢akynbTera.

8. PACHPEJAEJEHHUE BAJIJIOB, KOTOPBIE IMOJYYAKOT OBYUYAIOIIIUECS

OO6mas oreHka 3HaHUI, O0ydaroIUXcs MO AUCHUIUIHNHE TpoBoauTcs mo 100-6annpHOi
IIKAJIC UCXOJS U3 MAaKCUMyMa, TIPUBEJICHHOTO B TAOJIHIIC HIKE.

OpranuzaiiioHHO-yuyeOHass paboTa B ayJAUTOPUU OICHUBAETCS HAa OCHOBE TaKHX
KPUTEPHUEB KaK IIOCEIIAaeMOCTh 3aHSATHH, CBOCBPEMEHHOE U KAYECTBECHHOE BBIMIOJIHEHUE
JIOMAIITHUX 3aJaHUi, aKTUBHOCTh BO BpEMSsI MPOBEICHUS JIGKIIMOHHBIX U MPAKTUYECKUX 3aHITUN
(ygactre B 00CYXJIECHUHU TEKYIIETO U MPOMICHHOTO MaTepraa, pericHre 3a/1ad | T.11.).

CaMocTtosiTenpbHasi paboTa OILIEHWBAETCS HA OCHOBE TMPEJOCTABICHHBIX HA IMPOBEPKY
BBITIOJTHCHHBIX  JIOMAITHUX, WHIUBUAYATBHBIX 3aJJaHUH C Y4EeTOM CBOEBPEMEHHOCTH WX
MPEIOCTABICHUS U COOTBETCTBHSI TPEOOBAHUSM K UX BBITTOJIHEHHUIO.

KonnuecTBo 0amuioB 3a KOHTPOJBHYIO pabOTy BBIUMCISETCS Kak cymMma 0OajuioB 3a BCe
BxoJsMe B e€ cocraB 3amaHus. Kaxkgoe 3aaHHe OILIGHHMBAETCS HMCXOJsS M3 MaKCHUMAallbHO
BO3MOXXHOTO KOJIMYECTBA OAJJIOB C YYETOM IPABWJIBHOCTH BBIMOJTHCHHS 3aJaHUS, IOJHOTHI
MPUBOIUMBIX 00OCHOBAHUH.

[To pe3ynbTaTam paboThl B cemecTpe oOydaromuiics, HaOpaBmuii He MeHee 60 6amioB,
UMEEeT TPaBO MOJYYHTh OLEHKY. Te, KTO TpeTeHayeT Ha Oojiee BBICOKHI Oaul, MPOXOJIST
MPOMEXKYTOUHYIO aTTecTaluio. MakCUMalbHOE KOJIMYECTBO OajuioB Ha MPOMEKYTOUHOMN
arrectanuu — 100. O01iee komu4ecTBO 0AIOB 32 CEMECTpP BBIUUCISACTCS KaK MaKCUMAallbHAs U3
MOJTyYEHHBIX 32 CEMECTpP U Ha TPOMEKYTOUHOM aTTECTAIllUU U BBHICTABIIAETCS COTJIACHO IPUHSATOMY
MOPSIKY.



Pasznenl Buasbi pador Banabl
Opranu3annoHHO-y4eOHas padoTa CTyIeHTa B ay IUTOPUU 5
Pasmen 1. CamocrosiTenpHas padbora 15
MopynbHass KOHTPOJIbHAs paboTa 30
Hroro 50
OpranuzannoHHO-y4eOHas paboTa CTy/IeHTa B ay ITUTOPUU 5
Pazpen 2. CamocTosITebpHas paboTa 15
Hroro 20
NupuBuayanbHas padora (pa3padoTka npoexkra) 30
3auver 100

CooTrBeTcTBHE 0A/JIOB OLICHKE

O1eHKa 10 NATHOAIUILHON IIIKaJIe
KomanuectBo 6aimioB "
s 100 ECTS | Dx3amen, nuddepeHunpoBaHHBII 3auer
3a4eT

90-100 A OTJIMYHO 3a4TEHO
80-89 B 3a4TEHO
75-79 C XOpOIHO 3a4TEHO
70-74 D 3a4TEHO
60-69 E YAOBIETBOPUTEIHHO avTomHo
35-59 FX HE 3a4YTEHO

0-34 F HEYOBJIETBOPUTEIHHO He 3a9TeNo

9. MATEPHAJBHO-TEXHUYECKOE OBECHEYEHUE YYEBHOT'O
MPOLIECCA

VYuebHble 3aHATUS TnpoBoaATcs B 7-M M 5-M kopnycax Jonl'Y (r. [lonenk, yi.
UYemtockuHiies,186; 1896). lna mpoBeneHus: 1ab0OpaTOpHBIX 3aHATHH TpeOyeTcsl ayauTOopHs,
00Opy/IOBaHHAsi MENOBOM WJIM MapKEepHOH JOCKOW, MyJIbTHUMEAMHHBIA MHPOEKTOpP M HKpaH,
HOYTOYK, KOMIUJIEKT y4eOHON MeOenn Uil CTYJEHTOB, pabouee MECTO MPENoaaBaTelis, BRIXO/ B
WHTepHeT — mpoBOIHON WK C ucnob3oBaHueM Wi-Fi.

Jlis caMOCTOSITeNIbHOM pabOThl KCIOJIB3YIOTCS TEKCTOBBIE U DJIEKTPOHHBIE PECYPCHI
HayyHoli OMOAMOTEKM YHUBEpCUTETa U JPYTUX DJIEKTPOHHBIX OMOIMOTEUHBIX 0a3 JaHHBIX,
y4eOHO-METOIMUECKOe 00ecTieueHne, MPEACTaBICHHOE B YYEOHO-METOAUIECKOM KaOuHEeTe 7-T0
koprryca (aya.103).

OOyyaromuecs HMMEIOT BO3MOXXHOCTh HCIIOJIb30BAaTh  y4yeOHble MaTepuanbl IO
JTUCLUIUIMHE, pa3MelleHHble Ha miargopme Moodle IlenTpa aucTaHIMOHHOTO 00pa3oBaHMA
sKoHOMUYecKOoro (axynpreta «JoHI'Y». Ilpu wu3ydeHMM AMCUMIUIMHBI MPUMEHSIOTCS
3IIEKTPOHHOE 00YYEeHHE U JUCTAHIIMOHHBIE 00pa30BaTeIbHbIE TEXHOIOTHH.

C  wucnonp30BaHHMEM  pecypcoB  MIaTGOpMbl  JUCTAHIIMOHHOTO  00pa3oBaHUS
OCYILECTBIISICTCSI TEKYIIMH KOHTPOJb 3HAHMK OOYyYalOIIMXCS HAa OCHOBE TECTUPOBAHUS U
IPOBEPKH PE3YIbTATOB CAMOCTOATEIBHOM pabOoThI.

10. PEKOMEHAYEMAS JIMTEPATYPA

10.1. OcHoBHas auTepaTypa



1. Kpasen E. O. Ynpasnenne npoekramu: yueonoe mocooue / E. O. Kpagsen. — Jlonenk:
JouHY, 2022. - 179 c.
2. Crpenuna, E. H. VYnpasneHnue npoekramu: Y4YeOHHK JII YKPYMHEHHOW TPYIIITBI

HanpaBlieHUH TOATOTOBKM u  crnenuaidbHocTed 38.00.00 DxoHOMUKAa W  ympaBiieHue /
E. H. Crpenuna. — Joneuk: JIOHHY, 2022. — 310 c.

10.2. lonosiHUTENBHAS TUTEpPATYPA

1. . MacaoBckuii B.I1. Yrpasnenue npoekramu: y4ed. mocobue / B.I1. MacioBckuii. —
Kpacnosipck:  Cu6.  ®Demep. VYu-t, 2020. - 224 c¢. - Pexum  jgocryma:
https://reader.lanbook.com/book/181645#2

2. DKOHOMHKAa M YyIOpaBlIeHWE MpoeKkTamu: ydeb.- wmerod. mocodue / cocT.
H.H. I'puropseBa, T.A. bynoxoBa. — Hpkyrck: UpI'VIIC, 2025. — 52 c. Pexum npoctyna:
https://reader.lanbook.com/book/516022#1

3. Kuragosa B.H. Merob! ynpaBineHus npoekramu: yaeoHnoe nocooue / B.H XXuranosa.
- Tomck: dJ10, TYCVYP, 2018. - 80 c. - Pexum JlocTyna:
https://reader.lanbook.com/book/313850#2
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